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Event 
As announced late last week, the much anticipated Preliminary Economic Assessment for 
the Cebolleta Uranium Project was released. The market reaction to the release was 
negative with shares declining -10% since release as the project economics largely 
underwhelmed. Incorporating the PEA, we change our valuation methodology for 
Cebolleta, going from a per lb in-situ multiple, to a cash flow driven, NPV8% valuation. As 
such, our price objective is reduced accordingly.  

 
Details 

➢ Updated Mineral Resource Estimate – The updated MRE for Cebolleta 
increased the Indicated resource estimate by 1.7M lbs eU3O8 (+9%) to 20.3M 
lbs while the Inferred resource estimate increased by 2.2M lbs eU3O8 (+45%) to 
reach 7.0M lbs. This revised resource (effective day May 15, 2025) updates the 
previous estimate released in the April 2024 Technical Report.    

➢ Project Scope – The Preliminary Economic Assessment illustrates Cebolleta’s 
potential for a large scale, heap leach operation which would produce an 
average of 1.4M lbs of uranium resin suitable for off-site processing, over a an 
estimated LOM of 13 years. Specifically, the Cebolleta process design 
incorporates average daily throughput of 2,300 tpd, average U3O8 head grades 
of 0.11% (over LOM) and heap leach recovery of 80%. 

➢ Underwhelming Economics – Assuming $113M for development and $81M for 
sustaining capital, along with the assumption of an average operating cost over 
LOM of $41.60 per lb U3O8 recovered, at a base case $90 per lb LT price deck, 
an underwhelming after-tax NPV8% of $83.9M and an after-tax IRR of 17.7% was 
calculated.     

 
 
 
 
 
Conclusion 
Ever since Premier American acquired American Future Fuels (its key asset being 
Cebolleta) in June 2024, we’ve been hesitant with the acquisition, knowing the history of 
the Project. Cebolleta has been in an almost constant state of development and sale with 
a multitude of different owners over the last 15+ years. We acknowledge however both 
the high leverage the project has to uranium prices (NPV8% increasing by 83% when going 
from $90 per lb to $100 per lb LT) and the various recommendations stated in the PEA 
which could potentially increase the project economics (the execution of advanced 
metallurgical work, leach testing and confirmation drilling, among others). That said, we 
increase to a 0.75x NAV derived price objective (from 0.70x previously) owing to the now 
PEA level nature of Cebolleta. Incorporating our own estimates and migrating from a per 
lb multiple valuation to a cash flow driven, NPV8% valuation for the project, our 12-month 
price objective decreases accordingly going from C$2.10 per share, to C$1.73 per share. 
This equates to upside of +103% from the October 31 close. Shares of Premier American 
Uranium currently trade at a P/NAV of 0.37x. The full details can be found here: 

Company Profile 

 
 
 

Company Description 

Premier American Uranium is a TSX-V 
listed exploration company active with 
the development and acquisition of 
properties in the US. The current asset 
base encompasses property leases 
located in both Wyoming (Great Divide 
Basin), New Mexico (Grants Mineral 
Belt) and Colorado (Uravan Mineral 
Belt).   
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DISCLAIMER: Any written content contained herein 
should be viewed strictly as analysis & opinion and not 
in any way as investment advice. Readers are 
encouraged to conduct their own due diligence. As a 
Research Spotlight product, HoldCo Markets has 
received financial compensation for the written 
content and analysis from either the publicly listed 
company mentioned above or from a specific client. 
The views, opinions and recommendations expressed 
herein are subject to change without notice. 
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Spotlight: Cameco (CCJ, CCO-CN) 

Permanently Re-Rating Higher From its Uranium Peers  

Premier American Uranium (PUR) 

Reducing Estimates on Underwhelming Cebolleta PEA Economics 

http://www.holdcomarkets.com/post/premier-american-uranium-reducing-estimates-on-underwhelming-cebolleta-pea-economics
http://www.holdcomarkets.com/post/premier-american-uranium-reducing-estimates-on-underwhelming-cebolleta-pea-economics
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On October 30th, Premier American Uranium released its much anticipated Preliminary Economic Assessment 
(PEA) for the Cebolleta Uranium Project, located in New Mexico. The PEA figures incorporated an update to the 
Mineral Reserve Estimate (MRE) in which both of the Project’s Indicated and Inferred resource estimates were 
increased relative to the previous Technical Report dated from April 2024. Though the economic projections from 
the PEA have underwhelmed, we acknowledge both the high leverage the project has to uranium prices (NPV8% 

increasing by 83% when going from $90 per lb to $100 per lb LT) and the various recommendation stated in the 
PEA which could potentially increase the project economics (the execution of advanced metallurgical work, leach 
testing and confirmation drilling, among others).  

Exhibit 1. Price Chart Since December 2023 IPO  

 

 
 

Source: HoldCo Markets Inc. 

 
 
HIGHER RESOURCE ESTIMATE AT CEBOLLETA HOWEVER THE PEA METRICS UNDERWHELM 
 
Relative to the previous Cebolleta resource estimate from an April 2024 Technical report, the updated MRE for 
Cebolleta (effective May 14, 2025) increased the Indicated mineral resources by 1.7 Mlb eU3O8 (+9%) to now 
reach 20.3 Mlb eU3O8. Additionally, the Inferred mineral resources increased by 2.2 Mlb eU3O8 (+45%) to now 
reach 7.0 Mlb eU3O8. The updated MRE now has Cebolleta confirmed as one of the largest undeveloped 
uranium deposits located within the United States.  
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Exhibit 2. Uranium Deposits located in the United States (M lbs – all categories)  

 
 

Source: Company Filings, HoldCo Markets  

 
Recall that historically, the Cebolleta Project was host to over 4,000 drill holes. A modern confirmation drill 
program began in 2023, the results validated the stratigraphy, mineralization thickness, and grades. The MRE 
incorporates over 3,300 validated drill holes totaling greater than 1.7M feet. Cebolleta mineralization is 
primarily stratabound and tabular, hosted within medium- to coarse-grained, humate-rich fluvial sandstones of 
the Jackpile Sandstone. Mineralization is primarily hosted in the relatively flat laying Jackpile Sandstone at 
depths below the surface of 0 feet to 500 feet. The Project is composed of the St. Anthony, Willie P, and Areas I, 
II, III, IV, and V mining areas. 

Exhibit 3. Updated Cebolleta MRE  

 
 

Source: Premier American Uranium, HoldCo Markets  
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CEBOLLETA PEA HIGHLIGHTS STRONG LEVERAGE TO LT URANIUM PRICING 
 
Prepared in accordance to accordance to the NI43-101 standards, the PEA illustrated a long life of mine (LOM 
operation spanning 13 years and averaging the production of 1.4M lbs U3O8 per year. Specifically, the PEA 
contemplates a two-year underground pre-production period and a 13-year active mine life comprised of 
underground and open pit mining across seven mining zones (St. Anthony, Willie P, and Areas I, II, III, IV, and V). 
The primary mining methods expected to be employed at Cebolleta will be open pit (St. Anthony Area) and 
room and pillar (Areas I, II, III, IV, V and Willie P, St. Anthony North and South Zones). 
 

Exhibit 4. Mine Plan Overview – Open Pit and Underground  

 
 

Source: Premier American Uranium, PEA prepared by SLR International Corporation 

 
According to the PEA, the underground mining areas will be accessed by a 3,500-ft long adit decline starting near 
the heap pad location for Area III, with a 2,500-ft long extension of this decline to access Area II. There will be a 
second access to the underground mining at Area I and Willie P, which will be a 930-ft long adit starting at a 
location in the northwest corner of the St. Anthony open pit. These two underground accesses will be connected 
by a 3,800-ft long drift. A minimum mining thickness of six feet was applied to two-foot-thick mining blocks. 
Over the LOM, mining is expected to supply total process feed of 10.46 Mst with an average head grade of 
0.11% eU3O8. Mining rates are anticipated to be 1,079 short tons per day (stpd) from underground and 1,982 
stpd from open pit operations. 
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PEA ECONOMICS UNDERWHELM 
 
Factoring in total capital of $206M (development capital, sustaining capital and reclamation) and an average 
operating cost of $41.60 per LOM, using a $90.00 per lb LT uranium price deck, the PEA calculated an after-tax 
NPV8% of $83.8M and an after-tax IRR of 17.70%.  

Exhibit 5. PEA Estimated Cebolleta Economics & Sensitivities 

 

 
Source: Premier American Uranium, PEA prepared by SLR International Corporation, HoldCo Markets 

 
As evidenced by the near 10% share price decline subsequent to the PEA release, the projected returns 
underwhelmed both the market and our own estimates as well. Note however that the project is very leveraged 
to the underlying LT uranium price - the Project after-tax NPV8% increases by +83% when going from $90 per lb 
to $100 per lb LT. Additionally, the PEA also set the framework with various recommendations which could 
potentially increase the Project returns (the execution of advanced metallurgical work, leach testing and 
confirmation drilling, among others). 
 
As per our own estimates, we remain on the more conservative side with a modeled $43.00 per lb in average 
LOM operating costs while also following a similar development schedule. 
 

Exhibit 6. HCM Estimates for Cebolleta  

 
 

Source: HoldCo Markets 
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EXPECTED NEAR-TERM TIMELINE 
 

➢ 2H/2025: Drill results from current exploration at Kaycee 
➢ 2H/2025-1H/2026: Development details for Cebolleta 
➢ 2H/2025-1H/2026: Development details for Cyclone 

 
 
VALUATION 

 
Given the now PEA level of Cebolleta, we increase to a 0.75x NAV derived price objective (from 0.70x 
previously). Incorporating our own estimates and migrating from a per lb multiple valuation to a cash flow 
driven, NPV8% valuation for the project, our 12-month price objective decreases accordingly going from C$2.10 
per share, to C$1.73 per share (owing to a higher Cebolleta valuation we carried using a in-stu per lb based 
valuation). For the time being, we continue to use a $80.00 per lb, LT price deck. Our revised price objective 
equates to upside of +103% from the October 31 close. Shares of Premier American Uranium currently trade at a 
P/NAV of 0.37x. 

Exhibit 7. Net Asset Value  

 

 
 

 
Source: HoldCo Markets Inc. 
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Disclaimer: 

 

 

 

 
The following Terms and Conditions govern the use by readers, clients, subscribers and any other use of HoldCo Markets 
Advisory Inc.’s (“HoldCo Markets” or “the firm”) products and associated content which is made internally and selectively 
distributed/accessible via holdcomarkets.com, email and/or via select social media.  
 
Any written content contained herein should be viewed strictly as analysis, observation & opinion and not in any way as 
investment advice. HoldCo Markets is neither a qualified financial advisor, broker or legal advisor. All information, data and 
reports should be strictly seen as for informational purposes only and should not be considered in any way as investment 
advice or a solicitation for any security. HoldCo Markets does not make any recommendations, the firm only offers opinions.  
All content encompassing reports, writings and opinions are based on what the firm deems as reliable sources such as current 
news/corporate events, management interviews, SEC/SEDAR or any other regulatory filing and any other source deemed 
credible by the firm’s publishing analysts given their significant industry experience. HoldCo Markets has not been provided 
with any material non-public information from any company mentioned in the report. 
 
This report contains “forward-looking” statements. Company conclusions may involve forward-looking statements concerning 
future company or industry performance. Though the forward looking statements are based on fair and reasonable 
assumptions, actual performance or results may differ. Be reminded that market volatility is inherent with investing. Past 
performance is no guarantee of future performance. As such, an investment in any company mentioned in the above report 
should be viewed as speculative, and entered into only by those who can handle potential loss of capital.  Recipients of any 
HoldCo Markets content looking to act on any of our opinions  should consider whether any information contained in this 
report is suitable for their particular investing circumstance.  
 
The views and opinions expressed herein are company specific and subject to change without notice. All material contained 
on this website and disseminated through email or social media is strictly for informational purposes only. One should not 
take any financial decisions based solely on what was written from this above report, rather one should consider whether any 
information contained in this report is suitable for their particular investing circumstance and should seek professional advice. 
Volatility and the possibility of loss is inherent with any investment decision, HoldCo Markets accepts no liability for any 
potential direct or indirect loss arising from the use of our research, website or any additional in-house content.  
 
Research Notes: HoldCo Markets did not receive any form of compensation from the company or companies written about in 
Research Notes. Conclusions and opinions expressed in the reports have been formulated independently and objectively. 
Research Notes are strictly an expression of our views and opinions. No compensation was received for any Research Notes 
publication or for its distribution. As a non IIROC registered company, HoldCo Markets Advisory Inc. neither provides 
investment banking services nor does it make a market in any securities written about in Research Notes. 
 
Spotlight Research: Holdco Markets publishes and distributes Spotlight Research which is a differentiated research product 
which is specifically issuer or client-paid. Monetary compensation has been received for a specified research coverage period. 
The purpose of Spotlight Research is to highlight growth companies which have been largely overlooked by the larger 
broker/dealers, largely due to constraints related to size and liquidity. Spotlight Research is strictly an expression of our views 
and opinions. HoldCo Markets’ publishing analysts retain full control over the conclusions and opinions regarding this issuer 
or client paid research. As a non IIROC registered company, HoldCo Markets Advisory Inc. neither provides investment 
banking services nor does it make a market in any securities written about in Spotlight Research. 
 
Holdco Markets, any publishing analyst or any HoldCo Markets Board member may at one point hold a direct or indirect 
position by way of equity, options, warrants or debt in any or none of the companies mentioned in either Research Notes or 
Spotlight Research. No person with any affiliation to HoldCo Markets serves in any capacity as an officer or Director in any of 
the companies mentioned in the above document. The distribution of any HoldCo Markets content has no relation to the 
distribution of securities nor is it in any way a solicitation to bur or sell any security.  
Reprinting any content or information from this report is strictly prohibited without permission. For more information or to 

receive future reports, please visit Home (holdcomarkets.com) 

 

https://www.holdcomarkets.com/

